
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumed Infrastructure Baseline: 480–640 Cores 
Larger environments will be scoped via presales consultation 
and managed through a change control process. 
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Service Overview 

This professional services engagement supports the expansion of a customer’s existing VMware 
environment by integrating additional nodes (hosts) into their current cluster(s). The expansion 
may target vSAN clusters for increased capacity and performance, VVF (vSphere Foundation) 
for enhanced compute/storage resources, or VCF (VMware Cloud Foundation) to scale workload 
domains in alignment with VCF architecture. The service ensures seamless integration of new 
nodes following VMware best practices, with a focus on minimizing operational risk. 

 

Key Features 

• Validation of hardware, firmware, 
drivers, and licensing readiness. 

• Integration of new nodes into vSphere, 
vSAN, VVF, or VCF clusters. 

• vSAN storage pool expansion and 
workload rebalancing. 

• Lifecycle operations validation (vLCM, 
health checks). 

• Updated documentation and operational 
knowledge transfer. 

 

Benefits 

• Accelerated infrastructure scalability 
with minimal disruption. 

• Improved cluster performance and 
resource availability. 

• Reduced risk through validated 
integration and rollback planning. 

• Enhanced operational readiness via 
lifecycle management validation. 

• Empowered operations team through 
documentation and training. 

 

Business Impact 

• Enables rapid response to growing 
workload demands. 

• Supports strategic infrastructure growth 
aligned with VMware architecture. 

• Reduces downtime and operational 
overhead during expansion. 

• Strengthens IT team capabilities for 
future node management and lifecycle 
operations. 
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Activity Phases 

The estimated time for this service completion: 3-5 days 

 

Deliverables 

Node Expansion Plan & Execution Steps 

A detailed plan outlining the integration process, including prerequisites, configuration steps, 

maintenance windows (if applicable), and rollback procedures. This ensures all stakeholders 

understand the scope and sequence of activities. 

Updated Architecture & Configuration Documentation  

Revised documentation reflecting the new cluster topology, node configurations, vSAN storage 

layout (if applicable), and any changes to vSphere, VVF, or VCF components. This serves as a 

reference for future operations and audits. 

Post-Expansion Validation Report 

Activity Brief Description 

Discovery & Assessment 
Assess the current VMware environment and validate compatibility of 
new nodes. Identify prerequisites, risks, and ensure network/storage 

readiness. 

Planning & Design 
Create a detailed integration plan including configuration steps, 

maintenance windows, and rollback procedures. Prepare for workload 
impact and vSAN rebalancing. 

Node Expansion Execution 
Deploy and integrate new nodes into the existing clusters. Configure 

vSAN or VCF components as needed and validate hardware/software 
readiness. 

Testing & Validation 
Verify node integration, cluster health, and storage capacity. Confirm 

HA/DRS functionality and lifecycle management readiness. 

Documentation & Knowledge 
Transfer 

Update architecture and configuration documentation. Deliver a validation 
report and conduct a knowledge transfer session with the operations 

team. 
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A comprehensive report summarizing the results of testing and validation activities. It includes 

confirmation of node integration, vSAN health status, storage capacity changes, HA/DRS 

functionality, and lifecycle management readiness. 

Knowledge Transfer Session 

Interactive sessions with the customer’s operations team to review the changes made, share best 

practices, and ensure readiness for ongoing management. These sessions may include 

walkthroughs of updated documentation, operational procedures, and Q&A. 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 
Engage with TD SYNNEX Internal process via the internal services hub site. 

 


