
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VMware Remote 

Services 
Adopt – VMware Cloud Foundation 9 

(VCF 9) 

 
Assumed Infrastructure Baseline: 480–640 Cores 
Larger environments will be scoped via presales consultation 
and managed through a change control process. 
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Service Overview 

This professional service offering delivers the design, deployment, and validation of a VMware 

Cloud Foundation (VCF) 9 environment, enabling customers to establish a modern private cloud 

platform. VCF 9 integrates compute, storage, networking, and cloud management into a unified 

infrastructure, streamlining operations and accelerating time-to-value. Leveraging the enhanced 

VCF Installer and simplified management experience, this service ensures a faster, more 

efficient deployment aligned with VMware Validated Designs (VVDs) and best practices. 

The engagement includes a comprehensive assessment of the customer’s infrastructure 

readiness, followed by the design and implementation of VCF components such as SDDC 

Manager, Management Domain, and Workload Domains. Key technologies including vSAN, 

NSX, and Aria Suite are deployed and validated to ensure performance, resiliency, and 

operational readiness. The service concludes with documentation and knowledge transfer to 

support ongoing operations and empower customer teams. 

 

Key Features 

• Discovery & Planning: Capture 
requirements, assess infrastructure 
readiness, and define deployment 
success criteria. 

• Design: Create high-level architecture 
aligned with VMware Validated Designs, 
covering domains, clusters, networking, 
and storage. 

• Implementation: Deploy VCF 
Installer, SDDC Manager, Management 

and Workload Domains, and integrate 
vSAN, NSX, and Aria Suite. 

• Validation & Testing: Perform health 
checks and verify functionality across 
storage, networking, and workloads. 

• Knowledge Transfer: Deliver 
documentation and conduct a handover 
session to enable customer operations 
teams.

 

Benefits 

• Accelerated deployment of a modern 
private cloud platform. 

• Reduced risk through alignment 
with VMware Validated Designs. 

• Improved operational efficiency and 
infrastructure resiliency. 

• Enhanced security and compliance 
through best practice 
implementation. 

• Empowered customer teams with 
documentation and hands-on 
knowledge transfer.



 

   
 

Business Impact 

• Faster Time-to-Value: Rapid 
deployment enables quicker realization 
of cloud benefits.  

• Operational Readiness: Validated 
infrastructure ensures stability and 
scalability.  

• Cost Efficiency: Streamlined 
deployment reduces overhead and 
minimizes downtime.  

• Future-Proofing: Architecture 
designed for expansion and integration 
with future services.  

• Team Enablement: Knowledge 
transfer equips internal teams for 
ongoing operations and growth.

Estimated Timeline 

The estimated time for this deployment service is: 5-7 days 

 

 

 

 

Activity Brief Description 

Discovery & Assessment 
Conduct workshops, assess infrastructure readiness, and define 

deployment criteria. 

Planning & Design 
Develop high-level architecture and document domain, cluster, and 

network designs. 

Migration Execution 
Deploy VCF Installer, SDDC Manager, and configure Management and 

Workload Domains. 

Testing & Validation 
Perform health checks and validate storage, networking, and workload 

functionality. 

Documentation & Knowledge 
Transfer 

Provide deployment documentation and conduct a handover session with 
customer teams. 

Contingency 
(rollback/troubleshooting) 

Time allocated to address issues, perform rollback if needed, and ensure 
environment stability. 
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Deliverables 

Deployed VMware Cloud Foundation 9 Environment  

Fully deployed and configured VCF 9 platform, including the Management Domain and initial 
Workload Domain(s), aligned with VMware best practices. 

 

Deployment Configuration Documentation 

Comprehensive documentation covering design decisions, configuration details, and operational 
guidelines to support ongoing management and future expansion. 

 

Knowledge Transfer & Final Handover Package 

A structured handover session with customer operations teams, including walkthroughs of the 
deployed environment, operational procedures, and next steps. Final package includes all 
relevant documentation and recommendations. 

 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 

Engage with TD SYNNEX Internal process via the internal services hub site. 

 


