
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VMware Remote 

Services 
Adopt – VMware vSphere 

Foundation (VVF)  

 
Assumed Infrastructure Baseline: 480–640 Cores 
Larger environments will be scoped via presales consultation 
and managed through a change control process. 
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Service Overview 

This professional services engagement delivers a new deployment of VMware vSphere 
Foundation (VVF), designed to establish a secure, scalable, and production-ready virtualization 
platform. The deployment includes installation, configuration, and validation of core VVF 
components—vSphere, vSAN, Aria Suite Standard, and Lifecycle Management—aligned with 
VMware best practices. The objective is to enable customers to host workloads efficiently while 
ensuring operational readiness through documentation and knowledge transfer.

 

Key Features 

• Discovery & Design Workshop: Engage 
stakeholders to assess readiness and define 
architecture.  

• Hardware Compatibility Review: Ensure 
infrastructure aligns with VVF 
requirements.  

• Comprehensive Deployment: Install and 
configure VVF components including 
vSphere, vSAN, Aria Suite Standard, and 
Lifecycle Manager.  

• Domain Configuration: Set up management 
and workload domains per agreed design.  

• Service Integration: Configure identity 
sources, monitoring, logging, and lifecycle 
policies.  

• Validation & Testing: Perform health checks 
and validate core services like HA, DRS, and 
vMotion.  

• Documentation & Knowledge Transfer: 
Deliver design documents, runbooks, and 
training sessions.

 

Benefits 

• Accelerated Time-to-Value: Rapid 
deployment of a production-ready VVF 
platform.  

• Operational Confidence: Validated services 
and tested configurations ensure reliability.  

• Best Practice Alignment: Architecture and 
deployment follow VMware’s proven 
methodologies.  

• Enhanced Visibility & Control: Integrated 
monitoring and lifecycle management 
streamline operations.  

• Empowered Teams: Knowledge transfer 
equips customer teams for ongoing 
management.

Business Impact 

• Improved Infrastructure Efficiency: 
Optimized resource utilization through 
validated virtualization services.  

• Reduced Risk: Thorough planning, testing, 
and documentation minimize deployment 
issues.  

• Scalable Foundation: Ready-to-expand 
platform supports future growth and 
workload demands.  

• Operational Readiness: Teams are equipped 
with the tools and knowledge to manage the 
environment confidently.
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Activity Phases 

The estimated time to complete this Deployment: 5-7 days 

 

Deliverables 

High-Level Design (HLD) and Deployment Plan  

A comprehensive design document outlining the logical and physical architecture of the VVF 

environment, including management and workload domains, storage, networking, and 

integration points. The deployment plan details sequencing, downtime considerations, and 

success criteria. 

Fully Deployed and Validated VVF Environment  

A complete installation and configuration of VVF components (vSphere, vSAN, Aria Suite 

Standard, Lifecycle Manager), aligned with VMware best practices and tailored to the customer’s 

agreed design. 

Validation Report 

A formal report documenting the results of health checks, performance benchmarks, and 

validation of key platform services such as HA, DRS, vMotion, lifecycle operations, and 

connectivity. This ensures the environment meets operational and performance expectations. 

Activity Brief Description 

Discovery & Assessment 
Conduct stakeholder workshops, review hardware compatibility, and 

define architecture. 

Planning & Design 
Develop deployment plan including sequencing, downtime 

considerations, and success criteria. 

Deployment Execution 
Deploy and configure VVF components, domains, identity sources, and 

operational services. 

Testing & Validation 
Perform health checks and validate platform services including HA, DRS, 

and vMotion. 

Documentation & Knowledge 
Transfer 

Deliver finalized documentation, runbooks, and conduct knowledge 
transfer sessions. 
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Final Documentation Package 

Includes finalized design documents, configuration details, operational runbooks, and lifecycle 

management procedures to support ongoing operations and future scalability. 

Knowledge Transfer Sessions 

Up to two structured sessions with the customer’s operations team, covering platform 

architecture, operational procedures, and lifecycle management to ensure readiness for day-to-

day administration and support. 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 
Engage with TD SYNNEX Internal process via the internal services hub site. 

 


