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VMware Remote

Services
Adopt — vSphere

Assumed Infrastructure Baseline: 480—-640 Cores
Larger environments will be scoped via presales consultation
and managed through a change control process.
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Service Overview

This service provides professional expertise to design and deploy a production-ready VMware
vSphere environment tailored to the customer’s operational needs. Leveraging VMware best
practices, the engagement ensures a secure, resilient, and scalable virtualization platform. The
service includes comprehensive assessment, architecture design, deployment, validation, and
knowledge transfer to enable seamless adoption and long-term operational success.

Key Features

Discovery & Planning: In-depth
workshop to capture business and technical
requirements, assess readiness, and define
deployment scope and success criteria.

Architecture Design: High-level design
documentation covering cluster layout,
networking, and storage aligned with
VMware best practices.
Implementation Service: Installation
and configuration of vCenter Server, ESXi
hosts, clusters, networking (vSwitches,

Benefits

Accelerated deployment with expert
guidance and proven methodologies.
Reduced risk through validated architecture
and configuration aligned with VMware best
practices.

Business Impact

Operational Efficiency: Streamlined
deployment minimizes downtime and
accelerates time-to-value.

Risk Mitigation: Proactive validation and
contingency planning reduce the likelihood
of post-deployment issues.

Strategic Enablement: A robust vSphere
foundation supports future growth, cloud

Distributed Switches), and storage (VMFS,
vSAN, external arrays).

Validation & Testing: Comprehensive
system health checks, cluster functionality
verification (HA, DRS, vMotion), and
workload deployment validation.

Knowledge Transfer: Structured
handover session and documentation to
support operational readiness and future
optimization.

Enhanced operational confidence via
thorough testing and knowledge transfer.

Improved scalability and resilience of the
virtual infrastructure.

Clear documentation for ongoing
management and support.

integration, and advanced VMware
capabilities.

Knowledge Empowerment: Internal
teams gain the insight and documentation
needed to manage and evolve the
environment confidently
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Activity Phases

The estimated time to complete this deployment service: 3-5 days

Activity Brief Description

Conduct a workshop to gather business and technical requirements,
Discovery & Assessment assess infrastructure readiness, and define deployment scope and
success criteria.

Develop a high-level architecture design (HLD) including cluster layout,

Planning & Design networking, and storage, aligned with VMware best practices.

Install and configure vCenter Server and ESXi hosts, set up clusters with

Deployment Execution HA/DRS, and integrate networking and storage components.

Perform system health checks, validate cluster operations (HA, DRS,

Testing & Validation vMotion), and test workload deployment and infrastructure availability.

Documentation & Knowledge Deliver a structured handover session and documentation covering
Transfer deployment configuration, operational guidelines, and next steps.
Deliverables

Deployed vSphere Environment

Production-ready setup including vCenter Server, ESXi hosts, clusters with HA/DRS/vMotion,
networking (vSwitch/Distributed Switch), and storage (VMFS, vSAN, or external arrays). Initial
workloads deployed to validate readiness.

High-Level Design Document (HLD)
Blueprint of the environment covering cluster layout, networking, storage, integration points,
and design rationale. Serves as a reference for scaling, troubleshooting, and audits.

Deployment Configuration Documentation
Detailed records of implemented settings: vCenter, ESXi, cluster parameters, networking,
storage, and validation logs/screenshots. Supports ongoing operations and future changes.
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Knowledge Transfer Session
Walkthrough of the deployed setup, explanation of key configurations, best practices, Q&A, and
handover of all documentation to enable confident management.

Contact Information and Next Steps

For further information, clarification, or to initiate a VMware PS engagement, please follow the
contact guidance below based on your role:

¢ Partners
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware
team for service details and engagement support.

e Broadcom Sales Representatives
Reach out to the TD SYNNEX local country team for coordination and partner
enablement.

e TD SYNNEX Local Country Team
Engage with TD SYNNEX Internal process via the internal services hub site.



