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Service Overview 

This remote engagement provides expert services to assess a customer’s current infrastructure, 
operations, and technical readiness for deploying or upgrading to VMware Cloud Foundation 9 
(VCF 9). The primary objective is to identify gaps, risks, and required remediations across 
compute, storage, network, and management domains. By evaluating compatibility, operational 
maturity, and governance, the assessment enables customers to confidently plan their transition 
to VCF 9 with reduced risk and minimal disruption. The outcome includes prioritized 
recommendations and a clear roadmap to streamline implementation and ensure a successful 
VCF 9 deployment.

 

Key Features 

• Comprehensive Discovery & Data 
Collection 
Inventory capture of compute, storage, 
network, and management components 
including vCenter, ESXi, vSAN, NSX, 
and identity systems. 

• Hardware & Software 
Compatibility Review 
Validation against VMware 
Compatibility Guide (VCG) for VCF 9, 
including firmware, drivers, and 
platform support. 

• Network & Security Assessment 
Analysis of topology, VLANs, routing, 
firewall rules, IP schema, and security 
configurations. 

• Gap Analysis & Risk Identification 
Comparison of current environment 
against VCF 9 specifications and 
validated design guidelines to highlight 
non-compliance and risks. 

• Remediation Recommendations & 
Roadmap 
Prioritized actions, effort estimates, and 
phased roadmap to achieve VCF 9 
readiness, including go/no-go criteria. 

• Stakeholder Presentation 
Delivery of findings and next steps in a 
structured presentation to customer 
stakeholders. 

 

Benefits 

• Accelerated VCF 9 Planning 
Enables faster and more informed 
decision-making with a clear 
understanding of current readiness. 

• Reduced Deployment Risk 
Identifies blockers and risks early, 
minimizing surprises during 
implementation. 

• Improved Operational Maturity 
Highlights areas for process and 

governance improvement to support 
VCF 9 operations. 

• Validated Infrastructure 
Compatibility 
Ensures hardware and software 
alignment with VCF 9 requirements, 
reducing support issues. 

• Actionable Roadmap 
Provides a structured path to 
remediation and deployment readiness. 

Business Impact 



 

   
 

• Confidence in VCF 9 Transition 
Customers gain clarity and assurance in 
their ability to adopt or upgrade to VCF 
9. 

• Minimized Downtime and 
Disruption 
Proactive identification of risks and 
dependencies helps avoid costly delays. 

• Strategic IT Alignment 
Aligns infrastructure and operations 
with VMware’s validated designs and 
best practices. 

• Enhanced Stakeholder 
Engagement 
Clear communication of findings and 
next steps fosters alignment across 
technical and business teams. 

Activity Phases 

The estimated time for this Assessment service: 3 days 

 

Deliverables 

Discovery Report 

Detailed inventory of compute, storage, network, and management components, including 

compatibility findings. 

Gap & Risk Analysis Summary 

Identification of non-compliant elements, risks, and dependencies impacting VCF 9 readiness. 

Remediation Recommendations 

Prioritized corrective actions with estimated effort and dependencies. 

VCF 9 Readiness Roadmap 

Phased plan outlining steps to achieve deployment readiness, including go/no-go criteria. 

Activity Brief Description 

Gap Analysis & Risk 
Assessment 

Compare current infrastructure and operations against VCF 9 
specifications to identify non-compliance, risks, and blockers. 

Recommendations & Roadmap 
Develop a phased roadmap with prioritized remediation actions, effort 

estimates, and go/no-go criteria for VCF 9 readiness. 
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Stakeholder Presentation 

Structured presentation of findings, recommendations, and next steps delivered to customer 

stakeholders. 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 
Engage with TD SYNNEX Internal process via the internal services hub site. 
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Two Column Body Copy

Here is a two column text block. Aenean 

eget sapien justo. Donec placerat erat eget 

cursus feugiat. Mauris orci augue, tristique 

vehicula velit sit amet, iaculis varius neque. 

Interdum et malesuada fames ac ante ipsum 

primis in faucibus. Phasellus tortor mi, 

bibendum et laoreet ac, vestibulum ornare 

mauris. Praesent rhoncus non tellus vitae 

rutrum. Nulla facilisi. Etiam sollicitudin 

mollis ante, eget gravida lacus consequat a.
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Images and Labels 

 

Labels are aligned flush left  

 

Labels are in  

Arial Regular

  

Labels can be 

left of picture 

but flush left

 

Color Palette 

The following is the approved TD SYNNEX primary color palette. It provides colors to use for 

various elements and content. In addition, the secondary color palette is for alternates colors 

that can be applied to tables, charts, data graphs. Do not use the secondary colors for main 

content elements like titles, backgrounds, or icons. 

Primary  

Colors 

 

Secondary  

Colors

Information Frame with Title 

Information frame body copy. Keep reading text limited 
in the amount to insure focus statements for legibility. 
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Copy with Bullet Points 

When you need to create standard bullet copy, whether as part of a content block like this one or 

when as a standalone, be sure to select the style selection named “Body Copy Bullets”. Cras justo 

est, vehicula non risus quis, imperdiet vulputate magna. Sed sit amet tristique urna. Morbi ac 

ultricies elit. Suspendisse porta nulla et ligula sodales faucibus. Sed at enim sem. Curabitur 

hendrerit urna suscipit, vestibulum dui id, scelerisque magna. Cras commodo tristique tellus sit 

amet mollis. Cras dapibus nisi tellus, eget interdum ipsum posuere id. Maecenas feugiat mi ut 

augue aliquet ultricies. 

 Nam eu tincidunt leo. Sed bibendum facilisis semper. Sed vel magna eget mauris 

tristique volutpat ut ut augue.  

 Phasellus aliquam, nibh eget blandit scelerisque, diam sem sodales nibh, ut bibendum 

ipsum nisl eu arcu. Suspendisse in dictum ex. Mauris porta feugiat enim vel dapibus. Sed 

pulvinar nulla a ligula euismod iaculis.  

 Praesent posuere ut urna pulvinar fermentum.  

 

Icon Callouts 

Callout title 1 

If your content requires distinction and you wish to use icons to lead, select the “Callout 
Titles” and “Callout copy” respectively. Icons library can be found below. 

 

Callout title 2 

Make sure to apply Text Wrap to the chose icon, set to Square and Fix Position on Page. 
Distance for Left and Right should be set to 0.15 inches. 

 

Callout title 3 

To maintain a clean, consistant appearance, keep the icon to the left edge of the margin, 
and left of the callout copy.  
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Table & Charts 

Use the following table as an example and starting point for tabular content. If inclined, apply 

different colors for headings fills, row alternates, and/or data text emphasis using the provided 

TD SYNNEX Color Palette. However, always apply either the Table Cell Copy style or Table 

Headings style to the respective content to maintain design consistency. 

 

 

0

1

2

3

4

5

6

Category 1 Category 2 Category 3 Category 4

Chart Title

Series 1 Series 2 Series 3

Sales

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

ITEMS June July August September 

Mobile Apps $125,980 $125,980 $125,980 $125,980 

Brochure $132,450 $132,450 $132,450 $132,450 

Website Design $125,000 $125,000 $125,000 $125,000 

UI/UX $128,360 $128,360 $128,360 $128,360 

Event Signage $154,090 $154,090 $154,090 $154,090 

Presentation $117,325 $117,325 $117,325 $117,325 

Proposal $98,350 $98,350 $98,350 $98,350 

     

Amount $881,555.00 $881,555.00 $881,555.00 $881,555.00 
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Icons 

Business 

           

           

           

 

 

 

 

Corporate 
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Technology 

           

           

           

           

 

Finance 

 

 

 

Social 

 


