
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VMware Remote 

Services 
Assess – VMware Optimisation 

Assessment (VOA) 

 
Assumed Infrastructure Baseline: 480–640 Cores 
Larger environments will be scoped via presales consultation 
and managed through a change control process. 
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Service Overview 

This engagement provides a VMware Optimization Assessment (VOA) to evaluate the 
customer’s VMware environment performance, capacity utilization, and operational efficiency.  

The VOA leverages VMware’s assessment tools to collect performance and usage data over a 
period of approximately three weeks.  

The objective is to deliver actionable insights and recommendations for optimization, cost 
efficiency, and alignment with VMware best practices. 

 

Key Features 

• Evaluates performance, capacity, 
and operational efficiency 

• Uses VMware’s vRealize Operations 
tools with evaluation license 

• Data collected over for deeper 
insights 

• Captures trends and anomalies 
across workloads 

• Identifies inefficiencies and 
configuration deviations 

• Aligns findings with VMware best 
practices 

• Delivers a detailed report with 
recommendations  

• Includes stakeholder presentation 
and discussion

 

Benefits  

• Pinpoints underutilized or 
overburdened resources 

• Enables better workload balancing 
and tuning 

• Highlights opportunities to reduce 
infrastructure costs 

• Supports license and capacity 
planning 

• Enhances understanding of 
environment health 

• Provides baseline for future 
improvements 

• Informs roadmap for modernization 
or migration 

• Aligns IT operations with business 
goals 

Business Impact 

• Faster Decision-Making 
• Empowers stakeholders with clear, 

data-driven insights 
• Reduces guesswork in infrastructure 

planning 

• Identifies misconfigurations before 
they cause issues 

• Improves compliance with VMware 
standards 

• Maximizes value from existing 
VMware investments 

• Supports long-term infrastructure 
sustainabilit



 

   
 

 

Estimated Timeline 

Estimate time of 3-4 weeks to allow for proper analysis of customer estate: 

 

Deliverables 

Deployment & Configuration 

Installation and setup of VOA toolset 

Configuration of monitoring parameters tailored to customer environment 

 

Monitoring & Data Collection 

Continuous data capture over ~3 weeks 

Performance, capacity, and utilization metrics across workloads 

 

Analysis & Optimization Insights 

Identification of inefficiencies and configuration deviations 

Recommendations aligned with VMware best practices 

 

Final Report 

Detailed findings and optimization recommendations 

Activity Brief Description 

Setup & Data Collection Initiation 
Deploy VOA Toolset, configure parameters, and initiate data collection 

tailored to the customer’s VMware environment. 

Data Collection Period 
Monitor performance, capacity, and utilization metrics continuously over 
approximately three weeks to capture trends, anomalies, and workload 

behaviors 

Analysis & Findings Review 
Analyze collected data to identify inefficiencies, configuration deviations, 

and optimization opportunities. Prepare findings for stakeholder 
presentation and strategic discussion. 
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Visualizations and summaries of key metrics and trends 

 

Stakeholder Presentation 

Review of findings with customer stakeholders 

Discussion of next steps and strategic alignment 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 
Engage with TD SYNNEX Internal process via the internal services hub site. 

 

 


