
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VMware Remote 

Services 
Migrate – vSphere to VCF 

 
Assumed Infrastructure Baseline: 480–640 Cores 
Larger environments will be scoped via presales consultation 
and managed through a change control process. 
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Service Overview 

TD SYNNEX’s vSphere to VMware Cloud Foundation (VCF) Migration Service empowers 

partners and customers to modernize their VMware environments by transitioning from 

traditional vSphere deployments to the full-stack VCF platform. This service is designed to 

simplify the journey to a private cloud-ready, automated, and secure infrastructure—delivered 

with expert guidance and proven methodology. 

 

Key Features 

• Comprehensive Assessment: Evaluate 
current vSphere environments to 
identify migration readiness and 
optimal VCF architecture. 

• Tailored Migration Plan: Customized 
roadmap aligned to business goals, 
workloads, and operational 
requirements. 

• End-to-End Deployment: Full-stack 
implementation including SDDC 
Manager, NSX, vSAN, and vSphere. 

• Risk Mitigation: Proven migration tools 
and methodologies to minimize 
downtime and ensure data integrity. 

• Post-Migration Support: Optional TAM 
services and expansion planning to 
optimize VCF usage. 

 

Benefits  

• Accelerated Time-to-Value: Rapid 
deployment of VCF with minimal 
disruption, enabling faster realization of 
private cloud benefits. 

• Operational Efficiency: Unified 
management and automation across 
compute, storage, and networking. 

• Enhanced Security & Compliance: Built-
in security features and policy-based 
governance across the stack. 

• Scalability & Flexibility: Easily scale 
infrastructure to meet evolving business 
needs with hybrid cloud capabilities. 

• Cost Optimisation: Reduce operational 
overhead and improve resource 
utilisation with integrated lifecycle 
management.   

 

Business Impact 

• Migrating to VCF with TD SYNNEX 
positions your organization for long-
term success in a hybrid cloud world. 
You gain: 

• A future-proof platform aligned with 
VMware’s strategic direction. 

• Increased agility to respond to market 
demands. 
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• Improved ROI through streamlined 
operations and reduced complexity. 

• Access to TD SYNNEX’s ecosystem of 
services, support, and enablement 
resources. 

Activity Phases 

Estimated Duration: 8–10 business days 

 

 

Deliverables 

Migration Plan and Architecture Mapping Document  

A detailed blueprint outlining the migration strategy, target VCF architecture, and step-by-step 

execution plan—aligned to business goals and technical requirements. 

Deployed and Configured VCF Environment (management and workload 

domain) 

Fully implemented VMware Cloud Foundation stack, including both management and workload 

domains, configured for optimal performance, scalability, and security. 

Activity Brief Description 

Discovery & Assessment 
Analyze the current vSphere environment to identify migration readiness 

and define the optimal VCF architecture. 

Planning & Design 
Develop a tailored migration strategy aligned to business goals, 

workloads, and operational requirements. 

Migration Execution 
Perform the full-stack deployment of VCF components including vSphere, 

NSX, vSAN, and SDDC Manager. 

Testing & Validation 
Ensure system integrity, performance, and compliance through rigorous 

testing and validation procedures. 

Documentation & Knowledge 
Transfer 

Provide detailed documentation and hands-on knowledge sharing to 
support ongoing operations and management. 

Contingency 
(rollback/troubleshooting) 

Implement rollback and troubleshooting protocols to mitigate risks and 
ensure business continuity. 
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Updated Design & Configuration Documentation 

Comprehensive documentation reflecting the final VCF design, configurations, and deployment 

details—ensuring transparency, traceability, and future scalability. 

Post-Migration Validation Report  

A formal report summarizing validation activities, test results, and compliance checks—

confirming successful migration and operational readiness of the VCF environment. 

Knowledge Transfer Session(s)  

Interactive sessions with technical experts to equip your team with the skills and insights 

needed to manage, operate, and expand the VCF platform confidently. 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 
Engage with TD SYNNEX Internal process via the internal services hub site. 

 


