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VMware Remote

Services

Migrate — vSphere to VMware
vSphere Foundation (VVF)

Assumed Infrastructure Baseline: 480—-640 Cores
Larger environments will be scoped via presales consultation
and managed through a change control process.
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Service Overview

This engagement provides professional services for migrating an existing vSphere environment
to VMware vSphere Foundation (VVF).

The goal is to ensure a smooth transition to VVF with minimal disruption to business
operations, while ensuring full alignment with VMware best practices.

Key Features

Comprehensive Discovery & Assessment:
Detailed analysis of existing vSphere
infrastructure, including clusters, hosts,
VMs, storage, and networking components.
Targeted Planning & Design: Customized
VVF architecture and migration strate
tailored to customer requirements, inc%l};ding
risk mitigation and rollback planning.
Seamless Migration Execution: Deployment
of VVF components and migration of
vCenter and ESXi hosts with minimal

Benefits

Accelerated Time-to-Value: Rapid
deployment and migration enable quicker
realization of VVF platform benefits.

Operational Continuity :Minimized
downtime and disruption through careful
planning and live migration techniques.
Future-Ready Infrastructure: Alignment
with VMware best practices ensures
scalability, performance, and compatibility
with future enhancements.

Business Impact

Improved Infrastructure Efficiency
Streamlined operations and optimized
resource utilization through modernized
VVF architecture.

Reduced Operational Risk
Proactive assessment and validation reduce
the likelihood of post-migration issues.

disruption, including live workload
transitions where feasible.

Robust Testing & Validation: Verification of
core vSphere functionalities such as HA,
DRS, and lifecycle operations to ensure
platform stability and performance.

Knowledge Transfer & Documentation:
Delivery of updated design/configuration
documentation and operational training for

customer teams to ensure long-term success.

Risk Mitigation: Identification and
management of migration risks and
dependencies reduce potential issues during
transition.

Empowered Operations Team: Knowledge
transfer equips internal teams with the skills
and documentation needed to manage the
new environment confidently.

Enhanced Agility
A flexible and scalable foundation that
supports evolving business and IT needs.

Cost Optimization
Better alignment of licensing and hardware
resources with VVF capabilities can lead to
long-term savings.



Estimated Timeline
Estimate time for VVF migration: 8-10 days

Activity Brief Description

Discovery & Assessment Review current vSphere setup, c\i/?/plfndenmes, and compatibility with
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Define target VVF architecture and create a detailed migration and

Planning & Design rollback plan.

Deploy VVF components and migrate vCenter, ESXi hosts, and

Migration Execution workloads.

Testing & Validation Verify platform stability, HA, DRS, and performance benchmarks.

Documentation & Knowledge

Provide updated documentation and train customer operations team.
Transfer

Contingency

(rollback/troubleshooting) Prepare rollback procedures and troubleshoot any migration issues.

Deliverables

Discovery Report

Documentation of current vSphere infrastructure, dependencies, and compatibility findings.

Migration Plan

Detailed migration strategy including architecture design, sequencing, downtime windows, and
rollback procedures.

Deployed VVF Environment
Fully configured VMware vSphere Foundation platform with migrated vCenter and ESXi hosts.
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Validation Results

Confirmation of successful migration and operational testing of HA, DRS, and lifecycle features.

Updated Documentation

Finalized design and configuration documents reflecting the new VVF environment.

Knowledge Transfer Sessions

Training and handover to customer operations team to support ongoing management and
operations.

Contact Information and Next Steps

For further information, clarification, or to initiate a VMware PS engagement, please follow the
contact guidance below based on your role:

¢ Partners
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware
team for service details and engagement support.

e Broadcom Sales Representatives
Reach out to the TD SYNNEX local country team for coordination and partner
enablement.

e TD SYNNEX Local Country Team
Engage with TD SYNNEX Internal process via the internal services hub site.



