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Service Overview

The TD SYNNEX Technical Adoption Management (TAM) service is a strategic engagement
designed to help customers get the most value from their VMware investments. Acting as a
trusted advisor, the TAM works closely with the Customer to accelerate technology adoption,
improve infrastructure health, and align IT operations with business goals.

Through proactive guidance, technical assessments, and tailored recommendations, the TAM
helps drive operational maturity and readiness for future initiatives. This service empowers IT
teams with best practices, performance insights, and a clear roadmap for continuous
improvement.

Key Features

¢ Environment Overview & Gap
Analysis
Comprehensive review of infrastructure,
software versions, and operational
maturity against VMware and industry
best practices.

¢ Interactive Best Practice Sessions
Hands-on sessions with the customer’s
IT team to share lessons learned,
configuration guidance, and training on
lifecycle tools.

¢ Infrastructure Health Checks
Regular assessments of compute,
storage, and network utilization,
including key VMware components like
vCenter, ESXi, vSAN, and NSX.

Benefits

Accelerates adoption of VMware
technologies with expert guidance.
Improves infrastructure performance and
reliability.

Enhances operational maturity and IT team
capabilities.

Business Impact

Increased ROI from VMware investments
through optimized usage and lifecycle
planning.

¢ Operational Metrics Tracking
Monitoring of uptime, patch
compliance, incident frequency, and
resource utilization to identify recurring
issues and improvement areas.

o Up!{,rade & Patch Planning
Evaluation of upgrade paths and patch
sequencing to ensure compatibility and
minimize disruption.

¢ Root Cause Analysis (RCA)
In-depth analysis of major or recurring
incidents with documented findings and
actionable recommendations.

e Quarterly Progress Reporting
Summary of activities, assessments, and
progress toward goals, including a
roadmap for continuous improvement.

Reduces risk through proactive health
checks.

Ensures smooth upgrades and patching
aligned with best practices.

Provides visibility into IT operations
through regular reporting.

Avoid re-occurring incidents through
increased ticket insight and trend reporting
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e Improved IT agili

improvement.

>d T with a clear roadmap for
modernization and continuous

e Stronger alignment between IT operations

and business goals.

TAM Activities

. Emdpowered IT teams with knowledge, tools,
and confidence to manage VMware
environments effectively.

The scope and depth of TAM activities are tailored to the number of hours purchased, ensuring
that each engagement aligns with the customer's priorities and delivers maximum value within
the available time. The TAM will work with the customer to develop a strategy plan to accelerate
customer adoption for their VMware technology estate.

Monthly TAM Hours

Engagement Level
Description

Typical Customer Profile

10 hours/month

Light-touch advisory support. Focused
on strategic guidance, periodic health
checks, and best practice sharing.

Small businesses or customers with
stable environments needing
occasional expert input.

20 hours/month

Standard engagement. Includes
regular assessments, upgrade
planning, and quarterly reporting.

Mid-sized organizations with
moderate VMware usage and
evolving infrastructure.

40 hours/month

Enhanced engagement. Deeper
involvement in operational tracking,
enablement sessions, and proactive

planning.

Enterprises with complex
environments or undergoing
modernization/migration initiatives.

80 hours/month

Dedicated TAM support. Continuous
advisory, embedded support, and full
lifecycle alignment.

Larger enterprises with mission-
critical VMware deployments and high
change velocity.

Deliverables

Best Practice & Enablement Sessions
Interactive workshops with the customer’s IT team covering configuration guidance, lifecycle

tools, and operational optimization.
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Health Check Reports
Regular assessments of compute, storage, and network utilization, including analysis of key
VMware components and identification of risks or bottlenecks.

Operational Metrics Dashboard
Tracking of uptime, patch compliance, incident frequency, and resource usage, highlighting
trends and improvement opportunities.

Upgrade & Patch Planning Guide
Recommendations for upgrade paths, patch sequencing, and maintenance planning aligned with
VMware best practices.

Root Cause Analysis Documentation
Investigation of major or recurring incidents with findings and actionable recommendations to
prevent future occurrences.

Quarterlﬁ Progress Summary
A comprehensive report outlining engagement activities, assessment results, incident analysis,
and a roadmap for continuous improvement.

Contact Information and Next Steps

For further information, clarification, or to initiate a VMware PS engagement, please follow the
contact guidance below based on your role:

¢ Partners
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware
team for service details and engagement support.

e Broadcom Sales Representatives
Reach out to the TD SYNNEX local country team for coordination and partner
enablement.

e TD SYNNEX Local Country Team
Engage with TD SYNNEX Internal process via the internal services hub site.
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