
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VMware Remote 

Services 
Upgrade – VCF 5.2 to VCF 9 
 

Assumed Infrastructure Baseline: 480–640 Cores 
Larger environments will be scoped via presales consultation 
and managed through a change control process. 
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Service Overview 

This professional services engagement is designed to upgrade the customer’s existing VMware 

Cloud Foundation (VCF) 5.2 environment to the latest VCF 9 release. The objective is to ensure 

a seamless and efficient transition that enhances platform stability, lifecycle management 

capabilities, and alignment with Broadcom’s core-based licensing model. The upgrade will be 

executed with minimal disruption to production workloads and will include a comprehensive 

assessment, planning, execution, validation, and knowledge transfer process. 

 

Key Features 

• Comprehensive Environment 
Assessment 
Evaluation of the current VCF 5.2 
deployment including SDDC Manager, 
workload domains, NSX, vCenter, and 
vSAN components. 

• Compatibility Validation 
Hardware, firmware, and software 
compatibility checks to ensure readiness 
for VCF 9. 

• Controlled Upgrade Execution 
Structured upgrade plan across 

management and workload domains to 
minimize risk and downtime. 

• Post-Upgrade Validation 
Functional testing of key components 
such as vSAN, NSX, lifecycle 
management, vCenter, and cluster 
operations. 

• Documentation & Knowledge 
Transfer 
Delivery of post-upgrade documentation 
and technical handover to the 
customer’s IT team. 

 

Benefits 

• Reduced Operational Risk 
Minimized disruption to production 
workloads through careful planning and 
execution. 

• Improved Platform Stability 
Enhanced reliability and performance 
with the latest VCF 9 features and 
updates. 

• Streamlined Lifecycle 
Management 
Better automation and control over 

infrastructure updates and 
maintenance. 

• Licensing Alignment 
Full compatibility with Broadcom’s core-
based licensing model for future 
scalability. 

• Empowered IT Teams 
Knowledge transfer ensures internal 
teams are equipped to manage and 
maintain the upgraded environment. 
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Business Impact 

• Accelerated Time-to-Value 
Faster realization of benefits from VCF 
9’s advanced capabilities. 

• Future-Proof Infrastructure 
Ensures the environment is aligned with 
Broadcom’s strategic direction and 
product roadmap. 

• Operational Efficiency 
Reduced manual effort and improved 
consistency in infrastructure operations. 

• Cost Optimization 
Avoids unplanned downtime and 
reduces overhead through proactive 
upgrade planning. 

Activity Phases 

The estimated time for upgrade from VCF 5.2 to VCF 9: 7-10 Days 

 

Deliverables 

Upgrade Plan and Execution Workbook 

A detailed, step-by-step workbook outlining the upgrade strategy, including timelines, 
component upgrade sequences, rollback procedures, and validation checkpoints. This serves as 
the operational guide throughout the engagement. 

 

Activity Brief Description 

Discovery & Assessment 
Review the current VCF 5.2 setup, validate hardware and software 

compatibility, assess component health, and identify risks with rollback 
options. 

Planning & Design 
Create a detailed upgrade plan, define maintenance windows, and 

document dependencies and recovery checkpoints. 

Upgrade Execution 
Upgrade SDDC Manager and lifecycle components, then sequentially 

update workload domains, applying patches as needed. 

Testing & Validation 
Verify domain health, lifecycle management, and core operations across 

NSX, vCenter, and vSAN. Document test results. 

Documentation & Knowledge 
Transfer 

Deliver final upgrade report, update system documentation, and conduct 
a knowledge transfer session with the customer team. 

Contingency 
(rollback/troubleshooting) 

Time for rollback procedures and troubleshooting to mitigate upgrade 
risks and ensure recovery readiness. 
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Updated Architecture and Configuration Documentation  

Revised documentation reflecting the post-upgrade VCF 9 environment, including updated 
topology diagrams, component versions, configuration settings, and interoperability notes to 
support ongoing operations and future planning. 

Post-Upgrade Validation Report  

A comprehensive report summarizing the results of functional and operational testing across all 
upgraded components. Includes validation of NSX, vCenter, vSAN, lifecycle management, and 
cluster health, along with any remediation actions taken. 

Knowledge Transfer Session Summary 

A summary of the knowledge transfer session delivered to the customer’s technical team, 
including key learnings, operational guidance, and recommendations for managing and 
maintaining the upgraded VCF 9 environment. 

 

Contact Information and Next Steps 

For further information, clarification, or to initiate a VMware PS engagement, please follow the 
contact guidance below based on your role: 

• Partners 
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware 
team for service details and engagement support. 

• Broadcom Sales Representatives 
Reach out to the TD SYNNEX local country team for coordination and partner 
enablement. 

• TD SYNNEX Local Country Team 
Engage with TD SYNNEX Internal process via the internal services hub site. 

 


