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VMware Remote

Services
Upgrade - vSphere

Assumed Infrastructure Baseline: 480—-640 Cores
Larger environments will be scoped via presales consultation
and managed through a change control process.
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Service Overview

This professional service offering is designed to upgrade the customer’s existing VMware
vSphere environment to the latest supported version. The engagement ensures a secure,
validated, and minimally disruptive upgrade of vCenter Servers, ESXi hosts, and associated
components. Through a structured approach—covering assessment, planning, execution,
validation, and knowledge transfer—this service helps organizations modernize their
infrastructure while maintaining operational continuity and mitigating risk.

Key Features

Comprehensive Environment
Assessment

Review of current vSphere versions,
hardware compatibility, licensing, and
third—garty integrations to ensure
upgrade readiness.

Structured Planning & Risk Mitigation
Defined upgrade paths, rollback
strategies, and downtime scheduling to
minimize disruption.

Pre-Upgrade Validation

Health checks, backup verification, and
cluster resiliency validation to safeguard
operations.

Benefits

Minimized Operational Risk
Proactive planning and validation
reduce the likelihood of upgrade-related
outages or failures.

Accelerated Time-to-Value
Expert-led execution ensures a swift and
efficient upgrade process.

Improved Infrastructure
Resilience

Validation of HA/DRS and integration

End-to-End Upgrade Execution
Upgrades of vCenter Server, ESXi hosts,
VMware Tools, and VM compatibility
with validation of vSAN, networking,
and storage.

Contingency & Rollback Support
Built-in contingency time and escalation
procedures to VMware GSS for rapid
issue resolution.

Post-Upgrade Testing & Validation
Functional checks across core services
and integrations, with a detailed
validation report.

health enhances overall system
reliability.

Enhanced Visibility & Control
Detailed documentation and stakeholder
communication improve transparency
and governance.

Future-Ready Platform
Upgrading to tge latest supported
version ensures compatibility with
modern workloads and VMware
innovations.
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Business Impact

e Operational Continuity e Strategic Enablement
The structured approach ensures Positions the organization to leverage
business services remain available new vSphere capabilities, improving
during and after the upgrade. scalabiﬁty, performance, and security.
o Cost Efficiency ¢ Stakeholder Confidence
Avoids unplanned downtime and Clear communication, documentation,
reduces support overhead through and expert execution foster trust across
validated upgrades and contingency IT and business teams.
planning.

Activity Phases

The estimate time for Upgrade vSphere service is: 7-10 days

Activity Brief Description

Review current vSphere environment, hardware compatibility, licensing,

Discovery & Assessment and integrations to determine upgrade readiness.

Define upgrade paths, rollback strategies, and schedule downtime to

Planning & Design minimize disruption and risk.

Perform upgrades of vCenter Server, ESXi hosts, VMware Tools, and VM
Upgrade Execution compatibility, including validation of vSAN, networking, and storage (if
required)

Conduct functional checks across core services and integrations,

Testing & Validation ensuring system stability and performance.

Documentation & Knowledge Provide detailed upgrade documentation and transfer operational
Transfer knowledge to stakeholders.
Contingency Allocate time for issue resolution and implement rollback procedures with
(rollback/troubleshooting) escalation to VMware GSS if needed.
Deliverables

Upgraded vSphere Environment

Successful upgrade of vCenter Server and ESXi hosts to the latest supported version, including
VMware Tools and VM hardware compatibility updates. Validation of vSAN, networking, and
storage configurations where applicable.
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Upgrade Checklist and Validation Report

A comprehensive checklist documenting each step of the upgrade process, including pre-checks,
execution milestones, and post-upgrade validations. The final report includes results of
functional testing across core services and integrations.

Knowledge Transfer Session

A structured session with IT stakeholders to review the upgrade process, highlight key changes,
and provide operational guidance for managing the upgraded environment. Includes Q&A and
best practices discussion.

Final Project Documentation Package

A complete set of documents covering the upgrade plan, execution details, rollback strategy,
validation results, and configuration changes. This package supports internal audits, future
upgrades, and ongoing operations.

Contact Information and Next Steps

For further information, clarification, or to initiate a VMware PS engagement, please follow the contact
guidance below based on your role:

¢ Partners
Contact your TD SYNNEX Account Manager or your local Broadcom/VMware
team for service details and engagement support.

e Broadcom Sales Representatives
Reach out to the TD SYNNEX local country team for coordination and partner
enablement.

e TD SYNNEX Local Country Team
Engage with TD SYNNEX Internal process via the internal services hub site.
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