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VMware Remote Services Path

Private Cloud

Assessment to upgrade, migration to TAM — built for the VMware private cloud evolution.

VMware services empower resellers with flexible deployment, optimization, and operational support across VCF,
VVF, and VVEP environments. These offerings accelerate onboarding, enhance infrastructure health, and drive
adoption and expansion of advanced features like VCF Automation, vSAN, and Live Site Recovery. TAM services
ensure predictable and measured success, while targeted assessments help boost customer engagement, reduce
churn, and grow recurring service revenue.

Service Name

Duration

Supported

Products

Description

Delivery Method

Assesment Services

VMware Optimization VOA 4 weeks” vSphere VVF, VCF Operations preview Remote
(Aria) Operations and optimization
assessment.
VHA - Healthcheck 2 days vSphere, VVF, VCF Comprehensive Remote
health check and
remediation planning.
VCF 9 Readiness Assessment 3 days vSphere, VVF Understand blockers Remote
and steps to upgrade
to VCF
Upgrade Services
Upgrade — VCF 5.x to VCF 9 1 -2 weeks VCF Upgrade and Remote
execution to VCF.9.x
from VCF 5.2
Upgrade — vSphere 1-2 weeks vSphere Upgrade existing Remote
vSphere
infrastructure
Adopt - VLSR 1-2 weeks vSphere, VVF Configure Live Site Remote
Recovery plans.
Adoption & Migrate Services
Migrate to VCF Varies vSphere, VCF, VCF Migration planning Remote
(Aria) operations, and execution to VCF
VSAN, NSX
Migrate to VVF Varies vSphere, VVF, VCF Migration planning Remote
(Aria) operations, and execution to
VSAN, NSX VVF.
Adopt - VCF 1-2 weeks vSphere, VCF, VCF Deployment service Remote
(Aria) operations, that sets up VCF
VSAN, NSX
Adopt - VVF Varies vSphere, VVF, VCF Deploy VVF with Remote
(Aria) operations, foundational
VSAN, NSX operations setup.
Adopt — vSphere Varies vSphere Install and configure Remote
vSphere
environment.
Expansion Services
Node Expansion — VCF/VVF/VSAN/VLSR Varies vSAN, VVF, VCF, Scale infrastructure Remote
vLSR with additional nodes.
Technical Adoption Management
TAM - Technical Adoption Manager Ongoing All VMware platforms Strategic guidance Remote

and technical
adoption support.

*VOA tool estimate approx. 3 weeks of data collection activity.
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