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This document is the property of TD SYNNEX and can only be used by the intended recipients.
Any unauthorized use, distribution, reproduction, or modification of this document or its contents is strictly prohibited. 

Solving the real 
challenges
of delivering services 
at scale

Enabling partners to scale, 
differentiate and grow through 
the Services Value Cycle
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Source: Gartner Reimagine IT distributors to boost revenue and ecosystem performance report 2025

TD SYNNEX Strategy
How We Drive Growth and Create Value

TD SYNNEXôs strategy is focused on delivering sustainable 
growth, improved profitability and long-term partner loyalty 

by creating value beyond product distribution.

Transform

Transform the way we 

engage the ecosystem 

through digital platforms, 

automation and data-driven 

execution.

Invest

Services are a core strategic 

investment for TD SYNNEX. 

We invest in services to 

enable higher-value solutions, 

drive margin expansion and 

build recurring, long-term 

partner relationships.

Expand

Expand our global 

footprint , routes to market 

and solution capabilities to 

unlock new growth 

opportunities.

Strengthen

Strengthen our core 

distribution and portfolio 

capabilities to deliver 

operational excellence and 

scale for our partners.
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The Market

has shifted

faster growth in services 
compared to hardware

150ï200%

of global IT spend now 
goes to IT services

51%

global opportunity 
in services

$1.7T*

Customers expect 
outcomes , not 
components

*Source: PwC
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Solutions are more complex - 

Multi-vendor, hybrid environments 

are harder to deliver

Limited technical bandwidth - 

Teams are stretched across 

presales and delivery

Skills gaps are growing - 
Cloud, security, data & AI 
demand constant upskilling

Need for recurring revenue - 
Shifting beyond project-based 
income

What weôre hearing

from partners



Content Area

C
o
n

te
n

t 
A

re
a

T
it
le

1/3 1/3 1/3

1/4 1/4 1/4 1/4

Increase customer 

retention and 

lifetime value

Win larger multi -

vendor deals

Protect margin

by competing on 

value, not price 

Expand recurring 

revenue  streams

Whatôs at stake

for partners
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How TD SYNNEX 

helps partners 

overcome service 

delivery challenges 

Solve bandwidth  
constraints without hiring

Protect  customer 
ownership

Reduce complexity  
across major technologies

Make services repeatable 
to orchestrate value
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Services
Value Proposition

1

3

2

Pre-Deployment 

Services

Deployment 

Services

Post -Deployment 

Services
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A structured way to 

solve partner challenges 

repeatedly  
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Technical Training 

& Certification

Instructor-led, 

virtual and on-

demand  formats

Vendor -aligned  
authorized technical 
training

AI, Cloud , security , 
data and infrastructure  
capability uplift

A structured way to 

Solve partner challenges

- repeatedly  
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Technical Training & Certification

Build skills, credibility 

and opportunity

What we offer

Vendor-aligned technical 
and certification training

Flexible delivery: 
classroom, virtual, 
on-demand

Training that partners
can consume or resell

How partners use it

Close skills gaps quickly

Prepare teams for
new technologies

Add training into
customer proposals

Why it delivers

Faster readiness, more 
deals you can pursue

Stronger credibility
in presales

New revenue stream 
without hiring
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Financing 

Services

Unlock scalable 

opportunities through 

connected solutions

Make 
solutions more 
affordable

Simplify how partners 
offer and use finance
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Financing Services

Sell the way customers 

prefer to buy

What we offer

Tools to offer affordability at 
scale

Flexible ways to fund 
complete solutions

Integrated affordability 
solutions

How partners use it

Align pricing to how 
customers already buy

Position monthly cost 
instead of upfront price

Use affordability to reach 
more customers at scale

Why it delivers

Larger deals and higher 
win rates

Reduced price pressure 
and protected margin

Grow your business at 
scale
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Configuration 

& Integration

Light and complex 

assembly, custom builds 

and  quality assurance

Imaging, asset 

tagging and  security 

baseline

Mobile  and endpoint 

devices provisioning
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Configuration & Integration

From capacity limits to 

scalable delivery

What we offer

Device configuration, 
imaging and security setup

Asset tagging
and devices staging 

3PL, Bill & Hold
and support for scheduled 
rollout

How partners use it

Ship devices 
customer-ready

Reduce onsite
deployment time

Manage large or
multi-site rollouts

Why it delivers

Faster deployments

Less strain on
internal teams

Consistent delivery
at scale
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Professional 

Services

Flexible models : 

packaged, scoped, 

or on-demand

Assessments,

design, migration and  

implementation

On-site or remote 

delivery under 

your brand


